
Degroof Petercam Foundation

Activity Report 2021

SUPPORTING SOCIAL 
INNOVATIONS  

FOR  
EMPLOYMENT 

1



« The year 2020 reminded us of the 
limitedness and vulnerabilities of our 
human system, challenged by a simple 
micro-organism. However, in 2021, 
innovation and collaborative action at 
the local and international levels proved 
to be a winning combination and a 
demonstration of the resilience of our 
imperfect society. »

XavierVanCampenhout

Foreword of our Chairman

Foreword of our Director

Withthesetwoyears,wecamemorethanevertotherealizationthattheworldis
changingrapidly,whetherthroughorganicevolutionorbyexogenchocks–as
today’ssadactualityisanotherreminder.Work,employment,andemployability,
whichconstitutesomeoftheessentialpillarsofourcommunities,aredeeply
affectedbythesechanges.

Yet,ourconvictionisthatthefuturechallengesthatthesechangeseventuallybring
willbemetthroughinnovationandcollaborativeaction.
ThisiswhatwestrivetodoattheDegroofPetercamFoundationinourmissionto
supportsocialentrepreneursbyprovidingsolutionsinemployment.
Wearepleasedtosharewithyououractivityreportfor2021.

« At DPF, we consider employment a right to 
thrive in society and talent as the basis of a 
thriving economy. »
Professionalactivityis,formanyofus,acentralpartofourlives,constructingoursocial
identity,helpingusenvisionourfuture,makinguswakeupinthemorning,organizingour
familylives,andassuringanactiveroleinsociety.“Whatareyoudoing?”isamongthefirst
questionsaskedwhenmeetingsomeone.

AtDPF,weconsideremploymentarighttothriveinsocietyandtalentasthebasisofa
thrivingeconomy.Andhenceitremainsacomplexsubjecttotackle,asystemfacingcracks
anddysfunctionsinEurope,asexplainedinourfirststudyonemploymentcommissioned
atEsadeBusinessSchool.Thegoodnewsisthatweknowthatsolutionsexist.AtDPFwe
areprivilegedtomeetsomeofthemostpromisingsocialentrepreneursinthisfield.They
haveavision,a“utopia”thattheymanagetoputintopracticetofillinthebreachesinthe
employmentsystem.WhatweaimthroughourDPFAwardistohelpthemreachanew
levelofambitionsandstretchtheirimpactastepfurthertoultimatelyreachthat“utopia”for
employment.

Whenthinkingofemployment,wetendtoprojectalltheproblemssurroundingit.What
changedwithourLaureate2021“TicketForChange”?Employmentisnolongerseenas
theproblemtotacklebutasthesolutiontoshifttowardsaneweconomy.Leadingtalents
towardsmeaningfulcareersinthegreen,social,circular,andsustainableeconomycanbe
themostpowerfulleverageforasustainableeconomictransitionandbringbackasenseof
purposeandusefulnesstoworkers.Andthemoreyoufindyourpurposeatwork,themore
youareinvolvedinyourjob,themoreyouareeagertolearn,reskillandultimatelythriveand
shattertheglassceiling.WithTicketForChange,werelateveryclearlytoDPF’svision.

BesidesthisfantasticthirdLaureate,2021hasbeenanexcitingyearfortheteamandthe
board,alwayslookingtopushDPF’simpactfurther.Thisledtonewmission-relatedimpact
investments,areflectiononour“systemicimpact,”thereleaseofafirstacademicstudy,
planstoworkontheknowledgeofDPF,andtheactiverolewecanplayintheemployment
sectoralongsideotherplayers.
Finally,asacorporatefoundation,wearepleasedtoseethatmanycolleaguesfromDegroof
Petercamarewillingtobeinvolvedinouractionsandthat2021hasbeenaprosperousyear
toinventnewwaysofworkingtogether.

Iwishyouagoodreading,andIhopethatourworkwillinspireyouasmuchasitinspiresus.

SilviaSteisel
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Our vision

14 214

TheDegroofPetercamFoundation(DPF)wasfoundedin2008asaPublicInterest
FoundationandisnowoneofthelargestfoundationsinBelgium.Weaimto
increaseourimpactevenfurtherwithaninnovativeandentrepreneurialmindset.

OurFoundationfocusesoninnovativesolutionsintheemploymentsectorbecause
webelieveemploymentistheseedofprosperity,andwecanreachasystemic
impactinthisfield.Thesesolutionsfocusondevelopingskillsforthefuture,
contributingtocreatingfuturejobsbymakingentrepreneurshipmoreattractive,
andofferinghelptopeoplewhofinditmorechallengingtogetajob.

million
unemployedpeopleinthe
threecountriesweareactive
in(Belgium,France,and
Luxembourg)

(Source:Eurostat,2022)

million
unemployedpeopleinEurope

(Source:Eurostat,2022)

million
unemployedpeopleworldwide

(source:ILO,2022)

Webelieveinasustainable,inclusivesocietyinwhichallpeoplehaveachanceto
thrivethroughajob.

Our mission
Wesupportsocialentrepreneursandinnovatorsscalingtheiremployment
solutions.

I. About the Foundation
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WHAT we DO 
Our activities 

Theactivitieswerunintheshortterm.
Wedeployedaspecificstrategy

oWeselectthemostpromisingsocialinnovators
inthefieldofemploymentinBelgium,France&
Luxembourg
oWeofferafinancialandtailorednon-financial
supporttotheprojects
oWeworkinthesocialsectortoimproveefficiency
oWeshareourknowledgewithother
philanthropists

WHAT we INVEST 
Our input, investment 

Intheshortterm,theinputswehavearekey
resourcesthatenableouractivities.

oWeoffera5yearssupporttotheprojects
oWegrantabudgetof€1Millionperproject
oWeguaranteetheprojects300hofcoaching
fromtheFoundationandtheGroupasanon-
financialsupport
oAteamof3personsandhumanresourcesof
DegroofPetercamgrouparededicatedtosupport
oWeshareournetworkandknowledgewiththe
projects.

W
H

AT we DELIVER

WHAT we AIM 
Our objectives 

Thelong-termimpactwewanttohaveintheworld
isbasedonourmissionandvision.
Thegrowthandwidespreadofsocialinnovations
havingasystemicimpactonemployment:

oInfluencepolicies
oReachasignificantportionofatargetgroup
oWorkasamultiplierofsocialimpact
oBeingcopiedwidely
oServeasareferenceonaspecificissueand
shareknowledge

WHAT we DELIVER 
Our outcomes, results 

Theoutputs/resultswewillachieveinthemid-term
Weselect,empowerandhelpinnovative
employmentsolutionsoperateonalargerscale:

oWestriveforacollaborativeimpact
oWehelpreachmorebeneficiaries
oWehelpreplicatethesolutionand
enhanceitsimpact
oWehelpbuildlegitimacywiththepublic
sector

WHAT we AIM/
objectives

TomaximizetheimpactoftheDegroofPetercamFoundationandtocreateaclearpath
toreachourvision,wehavedevelopedarobustroadmapofourTheoryofChange.This
allowstheFoundationtomaptheactionsandinvestmentsthatneedtobemadeto
achievetheshortandlong-termresultsaswellasourlong-termgoals.

ThecommonthreadthroughoutthereportistheTheoryofChange
wecomposed.

Our organizational model – Theory of Change 

WHAT we IN
VEST

W
H

AT we DELIVER

WHAT we AIM

WHAT we DO
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Inthelongrun,theDegroofPetercamFoundation
aimstoenablesocialinnovation,reachingfor
systemicchangeinthefieldofemployment,in
linewiththeUNSustainableDevelopmentGoal
8:“Promotesustained,inclusiveandsustainable
economicgrowth,fullandproductiveemployment
anddecentworkforall”withaparticularfocuson
Belgium,France,andLuxembourg.

Giventhevastscopeoftheemploymentsector,
wefocusonthreemainpillarsthattheFoundation
identifiedascrucialtoachievingsustainableimpact:

• Developing the skills for the future: 
Both soft and hard skills are paramount 
in the current job market.

• Contributing to job creation by 
supporting entrepreneurship: Stimulate 
start-ups and entrepreneurs, often 
the biggest innovators in the market, 
and stimulate economic growth.

• Helping those with more difficult access 
to jobs: Lifting boundaries from people 
towards meaningful employment.

II. Objectives

Followingitsmission,theFoundationexpectstheorganizationstoreachacertain
levelofmaturityandend-game.Theend-gameistobeunderstoodastheultimate
goalfortheorganization'simpact-fromscalingtoenablingpositivesocialimpact.
Sixsolutionsofend-gameexisttoreachthemostsignificantimpactpossible:
becomingopen-source,replicatingitssolutiontothebiggestnumbers,being
adoptedbythegovernment,beingadoptedbythemarket,achievingits
primarymissionbysolvingtheproblemtackled,becominga
sustainedservice(Gugelev&Stern,2015).

DPFambitionstoaccompanythesupportedorganizations
intheirjourney.
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• The Degroof Petercam Foundation Award

• Knowledge Sharing

Toachieveourobjectivesinthelongrun
andreachapositivesystemicchangein
theemploymentsector,theFoundation
putinplaceseveralactivitiesinthe
shorttermtosupporttheinnovations
broughtforwardbynon-profitsandsocial
entrepreneurs,bothfinanciallyandnon-
financially.Thiswillallowthemtoscale
uptheiroperations,growtheirimpact,
strengthentheirorganizationandreacha
sustainablebusinessmodelwithaclear
endgame.

TheFoundationtakesonbotha
bottom-upapproachbysupporting
organizationsfromthefieldwiththe
helpoftheDPFAwardandatop-down
approachbyfundingresearchand
gettingaholisticviewoftheemployment
problem.Thisresearchsketchesthe
outlinesofwheretodeepenourfuture
impactandgrowstheknowledgeofour
partnerorganizations.

Toreachtheseresults,theFoundation
carriesforwardtwocoreactivities:

III. Core activities

III

 

2008 Creation of DPF

2017
First support through Blended 
Finance: Investment in the first 
Belgian Social Impact Bond (SIB)

Support of 
30 innovative 
projects 
related to 
entrepreneurship 
and education 

2018

10th anniversary  
of the Foundation

Resources of the foundation 
increase fivefold. Review of 
the strategy: DPF opts for 
a “moonshot” approach by 
selecting one laureate  every 
year for a 1M€ budget

2019
Selection and grant to  
Duo for a Job, first  
laureate of the DPF Award

2020

Selection and grant  
to Bayes Impact

Creation of the first “urgency” 
grant in the context of covid crisis:
•  Creation of an urgency loan 

to micro-entrepreneurs with 
Microstart

•  Launch of “Revival” to support 
bankrupt entrepeneurs

2021

Selection and grant to
Ticket For Change

The publication of our first 
study on employment
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Tosupportsocialentrepreneursandinnovatorswhoprovidesolutionsthatbenefitemploymentand
sustainableprosperity,theDegroofPetercamFoundationcreatedtheDPFAward.ThisAwardis
theflagshipoftheFoundationandyearlyselectsoneLaureatewhowillbegranted1millioneuros
spreadforfiveyearsofsupport.Inaddition,tworunner-upsreceiveaone-shotgrantof50.000
euros,andthreeotherfinalistsreceiveaone-shotgrantof20.000euros.

TheDegroofPetercamFoundationfollowsaventurephilanthropystrategythroughoutthefive-
yearprogrambykeepingaverycloserelationshipwithitsLaureatestosupporttheirgrowth.This
meansthattheFoundationofferseachLaureatetailor-madenon-financialsupportinadditionto
theunrestrictedfinancialsupportitisproviding.TheyaregivenaccesstothenetworkofDegroof
PetercamandthatoftheDegroofPetercamFoundation.Further,theyareofferedexpertisein
varioussubjectsrangingfromfinance,legal,andcommunicationtoHRanddigital.

TheFoundationbi-annuallyorganizesmonitoringmeetingstoreviewtheobjectivesand
achievementsofboththeLaureatesandDPF.ThesemeetingsenableaclearviewoftheLaureates’
evolutionregardingtheirgoalsandscale-upstrategy.ItalsoallowstheFoundationtodefineand
improvethenon-financialsupporttheLaureatesreceive.

Inthisway,theFoundationcandirectlyimpactthesupportedorganizationsandindirectlyimpact
thebeneficiariestargetedbythoseorganizations.

Degroof Petercam Foundation Award

BeforeenteringtheportfoliooftheDegroofPetercamFoundation,thereisarigorousselection
processconsistingoffivephases.Thegoalistofindandselectthemostlikelyorganizationtoscale
upandhaveasystemicimpactintheemploymentsector.

1 new Laureate per year 2 new runners-up 3 finalists each year

• Financialsupportof
€1millionoverfiveyears

• 5yearsofsupport

• 300hoursofnon-
financialsupportandthe
opportunitytobenefit
fromournetworks

• Financialsupport
of50.000euros

• Non-financialsupport
andtheopportunityto
benefitfromournetwork

• Financialsupport
of20.000euros

• Non-financialsupport
andtheopportunityto
benefitfromournetwork

• First phase 
 

• Second phase  
 
 

• Third phase 
 

• Fourth phase 
 

• Final phase 
 
 

Nominationofpotentiallaureatesbyactorswithin
ournetworkoffoundations,philanthropists,social
entrepreneursandprofessionalsinthesector.

Onlineapplicationtogaindeeperinsightinthe
nominatedorganizationsandtheirsolution.

Phoneinterviewsforafirstdeepdiveintoeachofthe
remainingorganizations.

FieldvisitsforaseconddeepdiveenablingtheDPFto
meetthewholeteamandthedifferentstakeholdersof
theorganizations.

IndependentJuryduringwhichtheLaureate,thetwo
runners-upandthreefinalistsareselected.

• 50+ candidates 
 

• 25+ candidates 
 
 

• 15 candidates 
 

• 8-10 candidates 
 

• 6 candidates:  
1 laureate 
2 runner-ups 
3 finalists

Throughoutthewholeprocess,theDegroofPetercamFoundationholdsintoaccountfourbasic
selectioncriteriabeing:

 oScope:Skills,entrepreneurship,andjobaccessibility
 oInnovation:Anoutstandingsolutionwiththepotentialtoreachsystemicchange
 oGeography:ImpactinBelgium,France,and/orLuxembourg
 oMaturity:Organizationwithafirstprovenimpactandpotentialtoscale-up

Timeline Phases Result
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In2021,thejurywasrepresentedbythefollowingspecialists:

Jury

Pierre Gurdjian
PhilanthropyPartneroftheRVVZFoundationand
PresidentoftheBoardofDirectorsoftheUniversité
LibredeBruxelles.

Véronique Peterbroeck CEOofFondationJean-FrançoisPeterbroeck,
directorof“EnAvantlesEnfantsBelgium”andofthe
“MaggyBarankitseFoundation”.

Wim Adriaens ManagingdirectorofVDAB.

Stephanie Hospital TechentrepreneurandtheCEOandfounderof
OneRagtime.

Etienne Denoël
BoardmemberoftheDegroofPetercamFoundation,
CEOofthenon-profit
“Agirpourl’Enseignement”,memberoftheboardof
Fondationpourl’Enseignement.

Paul Duan Co-founderandpresidentofBayesImpact,the
winneroftheDPFAwardin2020.

Yvette Verleisdonk BoardmemberoftheDegroofPetercamFoundation
andPartneratAurion.

Aftertheselectionprocessthatranfrom2020to2021,thenewlyselectedLaureatefortheDegroof
PetercamAwardisTicketForChange.ThisorganizationwillbejoiningthetwootherLaureatesof
theprogram,DuoforaJobandBayesImpact.Bothhaveseensignificantgrowthsincejoiningour
program,andweenvisionthesameforTicketforChange.

Thetworunners-upsareArmenTeKortandGojob,andthethreefinalistsareFondationCrésus,
Chance,andSportdanslaVille.
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PresentationvideoofTicketforChange

Laureate 2021: Ticket for change 

TicketforChangeisafrenchnon-profitorganizationfoundedbyMatthieuDardaillonand
JoséphineBouchezin2014.
Theorganizationwantstoacceleratethetransitiontowardsamoresustainableand
inclusiveeconomythroughemployment.

ofchangemakersandtransformbusiness
models.In2021,151.800peoplewere
directlyimpactedbyfollowingtheir
programs,and62companiespartnered
withTicketforChange.Inaddition,their
impactassessmentshowsthat186.200
peoplehavebeenindirectlyimpactedby
theiractions.

In2021,TicketforChangeclearlydefineditsstrategytoscaleupitsimpactthrough
replicationinvariousgeographiesviaopenaccesstoitsmethodologyandtools.Ticket
forChangeenvisionedthisreplicationstrategycollaboratingwithalltheirstakeholders,
namelytheirbeneficiaries,experts,foundations,andsocialentrepreneurs.

What is their impact?

Theend-gamestrategyofTicketFor
Changeistonotbeofuseanymore,
turningtheirmethodologyandstrategy
opensource,availabletopeople,
companies,andinfluencinggovernments.
Inthisway,theybringtheirknowledgeand
expertisetoahigherlevelcreatingtrue
systemicchange.

What is their end-game strategy? 

TheDPFAwardwillsupportTicketFor
ChangeinitsexpansioninEurope,
startingwithBelgiumandLuxembourg.
Therefore,theFoundationwillhelpTicket
ForChangewiththeirreplicationstrategy
toreachthemostbeneficiariespossible
andbecome‘millionairesinimpact’
andhelpthemmaketheirsolutionthe
professionalnorm.

How does DPF support Ticket 
For Change? 

+150.000
PEOPLE IMPACTED DIRECTLY

TicketForChangehasdevelopeda
methodologythatempowerseveryoneto
directtheirtalentstowardpositivechange
throughtheirjobs.Concretely,viavarious
tailoredprograms,theyaccompany
entrepreneursincreatingjobswithasocial
andenvironmentalvocation.Theysupport
leaders&employeesintransformingjobs
intoamoreimpactfulorganization.They
guideunemployedpeopleorpeoplein
transitiontofindmeaningfulemployment.
Theseactivitiesaimtocreateageneration

III

« In 2021, thanks to the key support of the Degroof Petercam Foundation, 
we have been able to define our replication strategy, to experiment through 
the first collaborations in Belgium and Italy and to structure a team to take 
this ambitious development internationally from 2022.»

Anne-Maryse,JoséphineandMadeleine-LeadinginternationaldevelopmentatTicketforChange
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Runner-ups & finalists 2021

ARMEN TEKORT

ArmenTeKortisaBelgiannon-profitorganizationco-foundedin2014byTheoVaesand
MarijkeMoens.Itaimstoeradicateembeddedandgenerationalpoverty(thebottom10%
poorestinBelgium).Partneringwithsystemdynamicsengineers,theymappedtheroot
causesofstructuralpovertyanddesigneditasaviciouscirclestartingwiththepersonal
deprivationleading.Lowself-esteemandthereforenoexpectationsoraspirationsleadto
socialexclusionandevenmoredeprivation.Thiscycleembedsthepovertythatrepeatsitself,
alsoknownasthe“povertytrap.”

Throughaspecificmentoringprogramwithvolunteerstrainedasmastersinemployment
called“buddies,”ATKaimsatbreakingthecircleofpovertybyunlockingnegativeperceptions
poorpeopletendtohaveofthemselves.Asaresult,theirbeneficiariesgainenoughmental
readinessandself-esteemtostartlookingforajobortostartaneducationcourse.

GOJOB FOUNDATION

GojobisasocialenterpriseandapioneerofonlinetempinginFrance,foundedin2015by
PascalLorne.Itsmissionistoofferajobwithadecentsalary,realsocialprotection,anda
capacitytoprogresstoanyonewhowantsajob.

ThroughtheGojobFoundation,theydevelopedtheTalentAcademyprogramthataimsto
givetheNEETs(NotinEmployment,Education,orTraining)therighttrainingonhardandsoft
skillstoensuretheirrecruitmentandaccesstoentry-leveljobsandlongtermemployability.
TheGojobFoundationdevelopedadigitalsolutiontoidentifycandidateswhoarenotin
employment,evaluatetheirskills,trainthemforajob,andgetacertificationoftheskillsthey
acquiredforfree.Theyusethemostinnovative,catchytrainingtechniquesadaptedtothe
NEETspublic.

CHANCE

Chancewasco-foundedbyLudovicdeGromardandClémenceCoghlanin2015withthe
ambitiontobuildthemostadvancedcareerorientationsystem.Inlinewiththisgoal,they
developedathree-monthonlinecoachingpaththatisavailableandaffordabletoeveryone.
Thisshouldallowtheirsolutiontoreachtheleasttothemostprivilegedpeoplewithinsociety.
Andtheirstatusstatesthatatleast25%oftheircoachingbeneficiariesearnlessthan1400
euros/month.Theirmethodintertwinespsychologyandtechnologybycombining24hofself-
coachingvideosand6hofindividualvideocoachingwithaprofessionalcoach.Thisenables
arealtailor-madeprogramforeachuserwithahumanapproachwhileusingaccuratedata
abouteachtalent.ThiscombinationoftechandhumanallowsChancetoofferthebestquality
atthelowestpossibleprice,makingitaccessibletothosewhoneeditthemost

FONDATION CRÉSUS

FondationCresusisaFrenchnon-profitorganizationthatwascreatedin1992.Itsmissionis
toprovidesupportandpreventivemeasuresforfinancialexclusionandover-indebtedness
situations.Itisintendedtoprovidefinancialskillsandraiseawarenesstoanyoneinterested
oractiveinentrepreneurship.CresusdevelopededucationalprogramsnamedDilemme,
basedoneponymousseriousgames.AmongDilemme’sprograms,theylaunchedDilemme
Entrepreneurs,consistingofaboardgametoteachhowtodealwithfinancesinthecontextof
entrepreneurshipinaludicway.DilemmeEntrepreneursgameisanimatedbyvolunteersfrom
anetworkofambassadorswhosharetheirnegativeexperiencestorecyclethemintopositive
teachings.Thisnetworkisinvolvedinpromotingentrepreneurshiporteachingmanagement,
therebyensuringthatthesekeynotionspermeatetheentireentrepreneurshipecosystem.These
trainersontheirturntrainnewtrainerswhichmakesitscalableinasmartandcost-efficientway.

SPORT DANS LA VILLE

Frenchnon-profitactivesince1998,SportdanslaVille(SDLV)ispresentin46urban,low-
incomeneighborhoodsinFranceandlaunchedanewprogramnamedPasseDécisive.The
PasseDécisiveprogramisbasedonasimpleconcept:findandreachtheNEETsthrough
sports,offeraquick,hands-ontrainingfollowedbyaguaranteeofajob,andsupport
employerswhentheyrecruitNEETstoenhancetheirchancesofsuccess.Itisspecially
dedicatedfortheNEETs,accompaniedbyadedicatedandspecializedteam.
Thelong-termgoalofSDLVthroughPasseDécisiveistoputatleast50%ofyouthsina
sustainablejob(+6monthscontracts,permanentcontract,work-linktraining,professional
insertioncontract),andatleast60%ofthemgetprofessionaltraining.
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WiththeirsolutionBOB,BayesImpactaims
tocost-efficientlydeliverqualitycoachingto
reintegratejobseekersbackintothemarket.

2021wasasuccessfulyearofgrowthforBayes
ImpactwithnewpartnershipsalloverEurope,
includingBelgium,theNetherlands,theUnited
Kingdom,andtheUnitedStates(Detroitand
NewJersey),incombinationwiththelaunch
ofanewproductinFrance,Jobflix,aplatform
toaccompanyjobseekerstothediscoveryof
careersandprofessionaltraining.

PresentationvideoofBayesImpact

Laureate 2020: Bayes Impact 

BayesImpactisaFrenchNGOco-founded
byPaulDuanin2014whichaimstotackle
arangeofsocialissueswiththehelpof
AI-backedtechnology.Totackletheproblemof
unemploymentandfacilitateaccesstoit,they
developedBOB,afreeandopen-sourcetool
relyingonartificialintelligenceandpowerful
algorithmstohelppeoplefindajobina
personalizedmanner.Thistoolisofferedasa
publicservice.

What is their impact?

BayesImpactaimstofacilitateworldwide
adoptionoftheBOBtoolbygovernment
bodies,reinventingemploymentpublic
serviceoffering.

What is their end-game? 

TheDegroofPetercamFoundationaimsto
helpBayesImpactgrowinternationallyand
launchBOBinmultiplecountries,startingwith
Belgium.Further,theDPFAwardenablesBayes
ImpacttoinvestfurtherinitsR&Dtoaccelerate
thedistributionofBOBtoitsbeneficiariesand
putinplaceasustainableandself-financed
businessmodel.

How does DPF support Bayes Impact? 

27.600
USERS IN FRANCE, IN 2021

III

Theresultingintergenerationalandintercultural
encountersmakeitpossibletobreakdown
prejudicesandcombatdiscriminationwhile
re-establishingsocialbondsandasenseof
community.
ForDuoforaJob,2021focusedongrowth.
First,theyfoundnewregionalfundersin
FlandersandFrance.Theyalsostrengthened
andgrewtheirteamtoexpandtoRotterdam,
Marseille,andVerviersandincreasedtheir
visibilityinthesecitiesamongpublicservices.
Further,despitethedigital/covidcontext,they
foundnewpartners.In2021alone,theycould
accompanymorethanathousandpeople
acrossBelgiumandFrance.Since2012,Duo
forajobhascreated4250Duos,with940in
Belgiumand210inFrance.

PresentationvideoofDuoforajob

Laureate 2019: Duo for a job 

Duoforajobisanon-profitorganization
foundedinBrusselsin2013byMatthieuLe
GrelleandFrédéricSimonart.Theorganization
matchesyoungjob-seekershavingamigrant
background,thementees,withexperienced
workers(50yearsandplus)whocanassist
theminfindingajob,thementors.

DuoforaJobaimstoeradicate
inequalitiesinaccessingthelabor
marketforyoungpeoplewithimmigrant
backgroundsandtakeadvantageof
theknowledgeaccumulatedbymore
experiencedworkers.

What is their impact?

Ultimately,DuoforaJobaimstomake
itssolutionavailabletootherEuropean
countriesbyreplicatingitsmodelin
differentcitiesandsharingitsbestpractice
andstrategywithorganizationstackling
similarproblems.

What is their end-game? 

TheDegroofPetercamFoundationsupportsthe
organizationwiththegeographicalexpansion
ofitsactivitiesthroughoutEurope,starting
inFrance.Further,byleveragingthenetwork
oftheemployeesandtheclientsofDegroof
Petercam,weaimtoincreasethenumberof
committedmentors.

How does DPF support Duo for a job? 

+1000
PEOPLE REACHED IN 2021 
FOR BELGIUM AND FRANCE
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« Despite the fallout from the Covid 
crisis, the Foundation's Laureates have 
shown themselves to be resilient and 
able to adapt quickly. They succeeded 
in turning this situation into an 
opportunity by digitizing and reaching 
a wider audience while never losing in 
the quality of their programs. »
FlorenceDesmarets,Impact&ProgramManagerDegroofPetercamFoundation.

III

OntopoftheDPFAward,theDegroofPetercamFoundationwantstocreateatop-downview
oftheemploymentsectorandaccelerateinnovativesolutionsbygeneratingknowledgeand
investinginresearchanddevelopmentinthesector.Theresultswillserveastheguidelinesfor
thefuturedecisionsoftheFoundationandwillsharpentheexpertiseofourpartners.

Forthisreason,theFoundationhascollaboratedwiththeESADEuniversitysince2019to
conductastudyon“EmploymentandJobCreationinBelgium,France,andLuxembourg:
analysis,vulnerablegroups,andsolutions.”

TheprimarypurposeofthisstudyisfortheDPFtolearnaboutthecomplexityofemployment:
howthesectorisorganized,whatarethemaincoveredsubjectsbypublicinitiatives,andthe
complementarityoftheprivatesolutions.Italsoenablesustofurtherestablishprioritiesand
identifythemostpressingproblemsonwhichtofocus.
Thestudywasconcludedbytheendof2021,andtheresultswerepublishedandpubliclymade
availableonourwebsite.

Thekeyfindingsoftheresearcharethefollowing:

Knowledge Sharing 

• Prevalence of programs targeted at 
youth, consistent with them being among 
the vulnerable cohorts identified.

• Under-representation of programs 
targeting women and people with an 
immigrant background are among the 
most vulnerable groups identified.

• Public and private interventions 
coincide with counseling and training 
as the most frequent ones, consistent 
with the diagnosis of low skills being 
one of the barriers to integration 
into labor markets. However, more 
could be done to address the skills 
match for the future labor market.

• More individualized approaches 
are necessary for some of 
these vulnerable groups.

• The lack of public information on the 
effectiveness of the different types 
of “Active Labor Market Policies” 
reviewed is consistent, although private 
initiatives seem to be strengthening 
their data gathering efforts.

Employment and Job Creation  
in Belgium, France, and Luxembourg:
Analysis, vulnerable groups and solutions.

November 2021FINAL REPORT
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IV. Other activities

IV

Alongsideitscoreactivities,theFoundationmanagestwoadditionalprograms:
 oLateralProgram
 oEmployeeSocialEngagementProgram

Bothprogramshavetheirownparticularimpactandwereputinplacetoremainreactivetothe
changingsituationsinthefieldandengagemorewiththeemployeesoftheDegroofPetercam
Group.

Lateral Program

ApartfromtheDPFAwardProgram,theFoundationholdsdeartohelpingearlier-stage
organizationsintheemploymentsector,specificallyinBelgium.Thissupportischaracterizedby
itsopportunity-basedapproachinresponsetoanemergencyortofillamarket'sgap.Italsoallows
theFoundationtofollowa"testandlearn"approachtoinnovativephilanthropytechniques,asour
supportcantaketheformofazero-interestloan,abridgeloan,asocialimpactbond,orcollective
impactinitiatives.

Collective impact

In2021,theDegroofPetercamFoundationgranted100.000eurostoStory-me.
Story-meenvisionsimprovingtheentrepreneurialcompetenciesofthenextgenerationinthe
BrusselsRegionandreducingtheyouthunemploymentrate.Theinitiativeaimstosupportyouth
enrolledinqualifyingeducationtohelpthembetterdefinetheirprofessionalprojectandtakeaction
tohelpthemtakechargeoftheirsocialintegration.

Theyaimtoachievethisthroughthreeprograms.First,Story-meaccompaniesschoolsandtheir
teachersinthetrainingofstudents.Second,theyorganizearangeofactivitiesforpupilsinthe2nd
gradeofhighschooltobetterunderstandthejobmarket.Third,theyofferatrajectoryofactivities
to3rd-gradehighschoolpupilsdedicatedtodiscoveringthemselves,thediscoveryofprofessions,
andthedevelopmentoftheirownprojects.

Story-meisthefruitofacollectiveinitiativeofseveralBelgianfoundationsworkingoneducation,
entrepreneurship,andemploymenttopicsandhavepooledtheirfinancialresources,experience,
andtime.In2021,afterasuccessful3yearspilotproject,Story-mewasofficiallylaunchedina
dozenschoolsinBrussels.
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12 142 26
schools teachers and educators classes

416
pupils

« In total, 12 schools, 142 teachers and 
educators, 26 classes, and 416 pupils have 
begun the Story-me journey.
The Foundation committed to supporting 
them for nine years with up to 300.000 euros 
spread over the period. »
ProjectManagerStory-me

IV

TheDegroofPetercamFoundationiscommittedtopromotingphilanthropywithintheDegroof
PetercamGroupandinvolvingitsemployeesthroughthreedifferentinitiatives.Eachofthese
initiativesoffersemployeesofthebanktheopportunitytodirectlyimpactnon-profits,their
beneficiaries,andtheenvironment

Employee Social Engagement Program

• We also organized a photo contest 
to further involve employees in 
our activities. The winning picture 
was taken at Centre Tilou. 

Solidarity days

TheSolidarityDaysofferemployeesthepossibilitytospendonefullworkingdaysupportinga
socialand/orenvironmentalproject.

In2021,around200colleaguesparticipatedintheprogram.Theysupported10different
organizations:Natuurpunt,LeCentreTilou,LesSalanganes,ReforestAction,RodeKruis,Croix
Rouge,BloodCollect,OpérationThermos,ClubHockeyRoyalDaring.Theactivitiesproposed
duringtheSolidarityDaysrangefromcleaningupplasticwasteafterthefloodsinthesummer
of2021inWallonia.Andpromotingsocialcohesion,helpingdisabledpeopleoryouthfromthe
underservedneighborhoodforbettersocialcohesion,topreparingandservingfreshsoupto
homelesspeopleinBrussels.Inaddition,wealsoorganizedabiketouraroundBelgiumtoraise

200
colleagues

« “The resident is fascinated by 
the garbage truck and - as every 
Thursday - stopped to watch it. 
He and Michael are having a true 
bonding moment around this 
situation. It touched me because 
we could feel a sincere connection 
between them from the beginning 
of the day. Seeing them amazed by 
such a mundane situation puts a lot 
into perspective. It was a magical 
moment for him, and I was lucky 
enough to capture it.»

NicolasTorresLozano
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ThroughtheSkills-BasedSponsorshipprogram,theFoundationoffersemployeeswithintheGroup
theopportunitytodedicateupto3daysperyearoftheirworkingtimetoacharitablecauseby
sharingtheircompetencies,expertise,andexperience.

OurcolleaguesexperiencedrichsocialandhumanadventureswithcoachingmissionsatToolbox,
andmentoringmissionsatTeam4Job,Singa,FondationPortray,orBibliothèquesSansFrontières.

Skills-based sponsorship 

Throughthemicro-donationprogram,employeesfromtheGroupcanchoosetomakeamonthly
automateddonationfromtheirsalariestoonesocialand/orenvironmentalorganization,whichis
votedonbyallparticipants.ThetotalamountgatheredisdoubledbytheDegroofPetercamGroup.
In2021,around200employeesparticipatedintheprogram,andthetotalgrantedamountwas
32.258euros.Boththecollectedamountandthenumberofemployeesinvolvedincreased
comparedto2020.Theprojectwhichwasfinallyselectedforthemicro-donationwasRiver
CleanUp.

Theprojectwhichwasfinallyselectedforthemicro-donationwasRiverCleanUp.In2021,around
200employeesparticipatedintheprogram,andthetotalgrantedamountwas32.258euros.Both
thecollectedamountandthenumberofemployeesinvolvedincreasedcomparedto2020.

Micro-donation

« Our Employee Social Engagement initiatives are deeply rooted in the DNA 
of Degroof Petercam. Solidarity Days, for example, have been institutionalized 
for several years and allow our employees to help non-profit organizations for 
a whole day. More recently, we have launched the "Mécénat De Compétences" 
(Skills-Based Sponsorship) to help other associations throughout the year 
through the skills of our employees. In addition to offering their time and 
talents, employees can also allocate a portion of their monthly salary to 
associations through "micro-donations." These initiatives are a true cement for 
an even stronger commitment of our employees to our institution.»

Jean-MarcVerbist,HeadGroupChiefHROfficerDegroofPetercam

« Despite the gloomy weather, we were delighted to find ourselves in a good 
atmosphere for a concrete project with a positive impact in the forest of 
Luxemburg. I also appreciated the visit to the forest with Reforest'Action, 
which made us aware of the problems of biodiversity that we encounter in our 
continental forests.»

MarieMelikov,SeniorEstatePlannerBanqueDegroofPetercamLuxembourg
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V. Resources

V

Althoughnotinvolvedintheoperationalwork,theBoardofdirectorsoftheDegroofPetercam
Foundationdefinesandoverlooksthemission,vision,andthestrategythatneedstobetaken
toachievethem.Further,theyreviewtheprogressoftheoperationsregularlybasedonthe
reportingprovidedbythemanagementteam.Inthisway,asproposedbythemanaging
director,thestrategyiscontinuouslyvalidated,andtheorganizationssupportedbythe
Foundationareinlinewiththelong-termobjectives.
Inaddition,theBoardconsultsontheallocationofthefinancialresourcesfollowedbythe
Foundation.Thisentailstheoverallassetmanagementstrategy,whichfollowsasustainable
investmentpolicyalignedwithitsphilanthropicmission.

Human Resources

Xavier Van Campenhout
ChairmanDegroofPetercamFoundation|Since
2015

Bruno Colmant BoardMemberDegroofPetercamFoundation&
HeadGroupPrivateBankingDegroofPetercam
|Since2021

Jean-Marc Verbist BoardMemberDegroofPetercamFoundation
&HeadGroupChiefHROfficer|Since2014

Marie Melikov BoardMemberDegroofPetercamFoundation&
EstatePlanningandPhilanthropyInternationalDesk
|Since2021

Silvia Steisel
ManagingDirectorDegroofPetercamFoundation|
Since2015

Etienne Denoël BoardMemberDegroofPetercamFoundation&
CEONGOAgirpourl'Enseignement|Since2018

Yvette Verleisdonk BoardMemberDegroofPetercamFoundation&
PartnerAurion|Since2021

Governance
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AlltheactivitiesoftheFoundationaremanagedbyapurpose-drivenandentrepreneurialteam.

Silvia Steisel
ManagingDirector
DegroofPetercamFoundation
s.steisel@degroofpetercam.com

Florence Desmarets Impact&ProgramManager
DegroofPetercamFoundation
f.desmarets@degroofpetercam.com

Sabrina Koesharto OfficeManager
DegroofPetercamFoundation
s.koesharto@degroofpetercam.com

Justin Van Malderen Impact&ProgramTrainee
DegroofPetercamFoundation
j.vanmalderen@degroofpetercam.com

Operational team

Supportedby
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Financial resources 

TheFoundationreceives0.30%ofthenetresultoftheDegroofPetercamGroup,witha
minimumof250.000eurosperyear.Moreover,theFoundationiseligibletoreceivedonations
thatallowtheGroup'sclientstoactphilanthropicallyaswell.Since2016,theFoundation's
capitalhasbeenbuiltbyDPannualdonationsandsignificantlybyclients'legacies.Thishas
helpedtheFoundationfurthergrow,structureitsactivities,andstrengthenitsstrategyto
achieveamoresignificantimpactintheemploymentsector.TodaytheFoundationannually
deploysanimpactbudgetexceeding1millioneuros.

AllassetsoftheFoundationaremanagedbyDegroofPetercam.

TheFoundationmanagesitsimpactonsocietybyavoidinginvestmentsinspecificsectors,
applyingstrictenvironmental,social,andgovernance(ESG)criteria,andinvestinginimpact
firstfundsdirectlyinlinewiththemissionoftheFoundation.Inessence,theFoundation
wantstoleaveamarkonsocietybyaddressingthethemeofemploymentinallitsaspects,
includingwhenitcomestotheFoundation'sassetsandinvestments.Accordingtothis
vision,weinvestedintheRegeneroimpactfund.ThisfundwaslaunchedbyDegroof
PetercamincollaborationwithQuadiaandfocusesonthreemainpillars:sustainablefood,
energyefficiency,andcircularproductsandmaterialsintendingtopromotethesocialand
environmentaltransition.

Budget

FollowingthemissionoftheDegroofPetercamFoundation,themajorpartofthebudgetisto
beusedforimpact.Therefore,arulewasputinplacewhereamaximumof25%canbespent
onoverheadcosts.
In2021,thetotalexpensesexceeded1.5millioneuros,ofwhich84%wasdedicatedto
impactingcosts.TheimpactexpensesmainlyconsistofthecostsdirectedtotheDPFAward,
theLateralProgram,andtheEmployeeSocialEngagementProgram.Italsoinvolvesthe
indirectimpactreferringtoourinvestmentinresearchanddevelopmenttostrengthenthe
expertiseoftheFoundationanditspartners.Further,asmallportionofthebudgetisused
asanimpactinvestment,representingasocialimpactbondtoMissionLocaledeForestwe
havebeencommittedtosince2018.Theremaining16%foroverheadcostswasdedicatedto
accounting&audit,operationalmanagement,andpublicrelationscosts.
TheFoundation’saccountsareauditedeveryyearandcanbefoundonthewebsiteof
CrossroadBankforEnterprises.

1,5€
M I L L I O N S

V

FINANCIALREPARTITION

Impact84% Overhead16%
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VI. Looking Ahead 

Movinginto2022,theDegroofPetercamFoundationaimstocontinueimprovingitsimpact
andthereforehassetseveralobjectivesrelatedtoboththecoreactivitiesandtheother
activities.

Firstandforemost,wewanttosupportthethreeLaureatesinthebestwaypossiblewith
atailor-madeapproach.FortheLaureateof2021,TicketforChange,theFoundationwill
helpthemintheirreplicationstrategybyspreadingtheir‘CallforTalent’aroundBelgium
andEurope.BayesImpactislookingtoreinforceitspositioninginthetech4goodsector
forfoundationssupportinginternationalizationandscale-up.Oursupportwillbeabout
accompanyingthemonthepositioningandleveringournetworkforthem.Lastly,given
thatDuoforaJobwillexittheDPFAwardprogramin2023,thefocusof2022willliein
constructingasolidexitstrategy.

Furthermore,theresearchpaperresultsgavetheFoundationanoverarchingviewofthe
employment&unemploymentspecter.Specificissueswereraisedandwillbethestarting
pointfornewinvestmentstogeneratemorefocusedstudiesandfurthersharewithplayers
activeinthesector.

Lastly,theFoundationaimstodeepenitstieswithDegroofPetercamGroupbyinvolving
morecolleaguesthroughtheEmployeeSocialEngagementprogram.Thiswillleadtoamore
thoroughknowledgeofthephilanthropicsectoramongthebankemployees.Inaddition,this
shouldresultinstrengthenednon-financialsupportfortheLaureates.
Inshort,TheDegroofPetercamFoundationintendstostrengthenitsimpact,sharpenits
knowledgeanddeepenitsrelationsin2022.
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VII. Our partners

Our partners

DPF Award Laureates

Employee Social Engagement 

Lateral program

Network
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Degroof Petercam Foundation foundation@degroofpetercam.com T+3222879111
Nijverheidsstraat/Rued’Industrie44
1040Brussels
Belgium

VATBE0403212172
RPRBrussel

Editor in-chief
FlorenceDesmarets

WEBSITE
https://www.degroofpetercam.com/en-be/foundation

LINKEDIN
https://be.linkedin.
com/showcase/
degroof-petercam-foundation

Contact
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